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Stay Connected!
Download the “GEAPS 

Exchange” app for schedule, 
maps and surveys.

Share on Social!
#GEAPSExchange

Wifi Network: GEAPS2022 Password: Exchange92
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Thank you to our Education Program Sponsors!
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Internships for Small Companies

Presenter
Presentation Notes
You had a title slide already built for the Preview. Can we use that here?
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Hilary Worcester
MKC

Manager of Learning and Development
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Internships for Small Companies

Presenter
Presentation Notes
You had a title slide already built for the Preview. Can we use that here?
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10,000+
cooperative

member-owners

560+
Employees with 
MKC, TMA and 

Mid-West Fertilizer

Formed in 1965 through a 
merger of 

Buhler Cooperative Assn., the 
Moundridge Cooperative 

Elevator Association and the 
Farmers Cooperative Association 

in Groveland.

Footprint 
stretches across 

51 counties

34 
MKC Locations

25 Mid-West 
Fertilizer Locations

Presenter
Presentation Notes
Who am I and where do I come from?

This is called “internships for small companies” as I’ve had experiences with internship programs at all sizes of organizations. Our company has doubled in size in the last two year, and our interactions with students have continued to evolve. 
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Presenter
Presentation Notes
Opportunities for people all over the company. Tons of fantastic stories to tell. Doubled in size over the past 3 years. If that doesn’t make you focus on increasing your ability to attract and develop talent, nothing will!
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Great 
Resignation

Great 
Reassessment

Gray 
Tsunami

Presenter
Presentation Notes
Everyone has regular turnover at various amounts. Exacerbated by current conditions. Doesn’t matter what is causing it, but it is definitively happening to all of us at different degrees. 

Retiring institutional knowledge and leadership in key roles, reassessment of fit and value of current employment situations and realignment of life priorities. 

“How do I as a manager impact the situation”. “What can I control?”
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Presenter
Presentation Notes
Have to get new people in the door. Need to be the right fit for the role, ready to hit the ground running, prepared to do valuable work and step into leadership roles early. 

My focus will be around our activities in recruitment and retention in first jobs, but you will find all the same principles apply to full time recruitment as well. We have been working on this for 7 years. It’s my full time job. However, all of the concepts are relevant to organization of ANY size, and scalable. 

Our driving thought is that we want to be a great place to work at any point in their career. Working with young people (high school, technical school, college) is laying the groundwork. Creating the relationships. 

We have experiences where they come back later. How do we do that? 
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Presenter
Presentation Notes
Elephant in the room. 

1. I have heard several times that “we are looking for farm kids and there are not enough of them”. �Only 2% of the population is involved in production ag. That’s not enough people to feed out industry. Also doesn’t make sense. Do you think Microsoft is primarily looking for kids that grew up in a room full of servers or had a parents involved in tech. No. They are looking for great people who are curious about their industry. 

We have limited ourselves if we will only look at “farm kids or people with ag experience”. If they are the only people who can understand our industry or are willing to work in it, maybe we need to evaluate that. 

2. Our desire to hire adults with “experience”. What if we could develop the experiences, we wanted people to have? What if we could help them build good habits before someone else got to them? There is a great amount of research that says if you are able to host a student for an internship, the likelihood that they will go to work for you increases as much as 20%. CHECK THIS FACT. This is the long game, but building consistent experiences for young people will pay off in the long run in a consistent pipeline of talent who knows you and understands what you do.

3. I also want to assert that all of these options we are going to discuss apply not just to students. Rethinking how we provide opportunities to learn about our companies could be something we could all do right now to take some control in this uncertain environment. That’s a different presentation though. 
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Who are you?

What might I do there?

Do I want that?

Presenter
Presentation Notes
Three universal questions every job seeker is asking regardless of age: you answer these every day at your own work, you just don’t realize it. People decide to leave when they start to not like the answers to these questions. 

Who are they- Culture
What might I do there- Contribution and ability to add value
Do I want that?- Alignment

I now work for the same local coop I hauled grain to. But, the only reason I’m at MKC is because someone said, come here, let me tell you about who we are and what you can do here. I’ve worked in 3 other states and one other industry as well. 

These interactions also give us a chance to answer these questions from our side as well. Has to be a mutual process
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Reputation
Community

Pipeline building 
benefits

Culture

Presenter
Presentation Notes
Not sure what your average is for applications, but if the number of people that know what you do increases, hypothetically so should the number of people interested in doing it! Not the only benefits.

Pipeline building benefits
a. Community building- good jobs in rural areas, recruiting people to rural communities
b. Reputation building- showing people our cultures and our contributions, we are big, we make noise, show them we are more
c. Culture building- getting the right people excited and attracted to your company


So let’s talk about the steps for getting more people knowledgeable about the who you are, what the opportunities are at your organization and why they should want to work for you. 
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What do you want?
Where are you now?

What can you do?

Getting started

Presenter
Presentation Notes
Before we get into what the options are, take a second to think about where your company is right now. 

Where are you right now? How are you engaging your pools of potential employees outside of the organization right now? 

What do you want? What types of roles would you like to recruit for? What message would you like people to get from the experience? 

What can you do? What are you able to do as an organization? You might not be able to do any of this yet, but at least we can give you some options to aspire towards and take to your leadership.  

Intentionality and planning makes this work. 
 
Size doesn’t matter. Intentionality and the way you execute does. 
What is your message? What makes you special, why should people want to work there?
What should you show people? What do you want them to say when they walk away?
Who should be involved? That is going to shape experiences as much as anything. Fantastic facility with a poorly engaged tour guide is a no win situation. 
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“Where are you now?”

Weak structure

Passive participation

No clear outcomes

Presenter
Presentation Notes
Here are the examples of MKC’s answers 7 years ago!

Where are you now?
We had a weak engagement structure. Varied wildly across the organization as leadership didn’t mind it, but wasn’t pushing it. 

Participation was very passive. If someone knew someone that wanted to be an intern, that was great. If not, no big deal. 

No clear outcomes around what we wanted their experiences to be in any of our activities. Especially evident in the internship program. Internships were only about getting tasks done. Great if the students found a way to get something out of it.

*Accounting person out painting anhydrous tanks. 
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“What do you want?”

Expand pipeline of candidates

Improve retention rates

Decrease onboarding time

Presenter
Presentation Notes
What do you want? 

This is what MKC wanted out of our programs. Message to share to expand the pipeline:
1. we are an employer for any point in your career. 
2. We have more jobs than what you see from the road. 

We analyzed that we needed to start talking not only to college students who are ready for the workforce, but get to students earlier. We can help them decide to go into agriculture. We can help show them career choices. We can be partners in them getting the “experience” we want them to have to be good employees for us. 

To improve retention rates we have to show them a realistic job preview with all of the activities. Being realistic is so important.

To decrease onboarding time we had to help them understand the big picture and develop the skills that they needed. Both technically and professionally. Make them ready before we needed them. 
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“What can you do?”

Show them the work

Connect to the value

Help them grow their skills

Presenter
Presentation Notes
What can we do? 

This really directed the development of our programming.
1. How can we show them who we are, where they might be working and that we are more than what they see from the road?
2. How can we connect them to employees and to the value that our daily work adds to the organization and to the world?
3. How can we help them learn and grow in our programs? Both technically and professionally. We can impact their future careers. 
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Internships
Job shadow

Student outreach
Opportunities

Presenter
Presentation Notes
This is what we decided to do. 

Each one of these activities has a specific group of people it is trying to engage with and each one of these activities widens the pipeline in a different way. Some are more time intensive, some you could probably start tomorrow! 

All focusing on the questions we said were universal. As we walk through the different options to explore, start to consider what would be the logical next step with where you are. Increasingly more engaging, increasingly more resources and time needed. 
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Who are you?

What might I do there?

Do I want that?

Presenter
Presentation Notes
We sought to answer these questions for people. 
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Student Outreach: Speaker
“Who are you?”

Who: Any age

What: Provide classroom speakers on careers, agriculture

Why: Tell them about the workfuture curiosity

How: Clear message, lead with why, targeted groups

1-2 hours
Expand pipeline

Presenter
Presentation Notes
This answers that first level question of “Who are you?”
FFA, 4-H, JAG (Jobs for America’s Graduates), classrooms
Use the right people. 
Can be done singularly be interested people

Our outcomes:
Standardized presentations flow across participating locations and departments. We want a consistent message. 
Interested students usually end up in the job shadow program.
I did 10 presentations alone to high school and college aged groups last year. 
**We are working to build a one stop shop for student outreach. All the information in one place. Menu of what we have available. 
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Student Outreach: Tour
“Who are you?”

Who: Any age

What: Tours at facility to show the work environment

Why: Show them the work future curiosity

How: Build a tour plan, lead with “why”, high level

1-2 hours
Expand pipeline

Presenter
Presentation Notes
Help them understand what they see from the road and help them see there is more to it than what they see from the road. 
First chance to show them what we do. Start to impact those students that might not be from an agricultural background. 
Involve several people from the organization. 

Our outcomes:
Standardized tour flow across participating locations and departments. Started with just 2 locations.
Interested students usually end up in the job shadow program.
Deeper relationships with teachers, counselors. Illustrates that we have “good jobs”. 
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Who: Late high schoolcollege age

What: Shadowing employee in role of interest

Why: Connect to employees and value, share our why, 

see the potential work tasks

How: Build a plan, find great mentors, deliver experience

Job shadow
“What might I do there?” 

1-4 hours
Expand Pipeline

Presenter
Presentation Notes
Answers two questions:
Who are you? AND What might I do there?
Great for students who are starting to consider different roles. How do we expect them to decide what they want to do if they have never seen it?

Our outcomes:
Started just before COVID. More than 10 students have completed job shadows.
We do a survey afterwards to assess interest of both the mentor and student.
Repeat in several areas. Become interns
Turn into part time summer help or apply for internships
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Who: College age

What: Work beside mentors on daily tasks, learn team 

dynamics, general technical & professional skills

Why: Test fit for both sides, grow relationships and skills

How: PLAN. Structure for success, deliver an experience

Internships:
“Do I want that?”

Summer
Improve retention

Presenter
Presentation Notes
Answers all three questions. 

Our internship focuses on juco, 4 year colleges. Grow our own management for the future. 
We know we need four things from our interns: communication, curiosity, initiative, teamwork.
**If they only shovel all summer, that is what they will think you do…

Our outcomes:
Hired 25% of our interns. 
Excellent retention that we will talk about later.
Know the job, know the people, know the why
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Who: College age, post internship

What: Deep dive into work tasks, culture and team 

integration, advanced technical & professional skills

Why: Maintain momentum of growth, ramp up into future

How: Clear goals, long term mentors

Internships:
“Collegiate Career Development”

Full year
Decrease onboarding

Presenter
Presentation Notes
Collegiate Career Development Program
Students are in school at the time. 
Slow onboarding decreases the feelings of being overwhelmed.

Our outcomes:
Integrate into teams and do independent work quickly
Sales internfull time started two sales cycles ahead
Prepared to promote quickly
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Internship:
“Professional Skills Accelerator”

Who: College age, pre-internship

What: Meet once weekly to discuss a professional skills, 

once weekly with a mentor to understand the future

Why: Grow skills needed, connect them pre-internship

How: Build out skills & conversations, short term mentor

6 weeks
Expand pipeline

Presenter
Presentation Notes
New this year. 
Go to career fairs and meet students that are “not quite ready”. Tell them to “go get experience”. What if we provided them what we wanted them to have?

Our outcomes:
Relationship with future interns.
Come see us next year
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First-year retention: 
95%

National average: 
50%Internships

Job shadow
Student outreach

Presenter
Presentation Notes
What have been the outcomes? Talking specifically about internships.
Hired 25% of our interns straight out of college
The first year is all about the alignment of job and culture. Integrating them into the team. Our internship program prepares them for that. 
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Five-year retention: 
88%

National average: 
45%Internships

Job shadow
Student outreach

Presenter
Presentation Notes
What have been the outcomes? Talking specifically about internships.
Hired 25% of our interns straight out of college
Bench full of developing leaders all with the same baseline experience and understanding of MKC. 
Developing a long list of people in communities that understand who we are, what they might do, and if they want to be a part of it.
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Presenter
Presentation Notes
Takes everyone in the organization working together to make this change happen. I’ve had tremendous support from leaders, teams and front line staff. I have put together the structures, but their care and interest in these students have provided the experiences that keep the students coming back. 
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Where are you 

going to start?

Presenter
Presentation Notes
Write down your first step. What actions are you going to take?
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Presenter
Presentation Notes
Turn it around. Get people back IN our door!
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We want your feedback!
Download the “GEAPS 

Exchange” app to take the 
session survey.

Share on Social!
#GEAPSExchange

Wifi Network: GEAPS2022 Password: Exchange92
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FEBRUARY 25-28, 2023
Kansas City Convention Center

Kansas City, Missouri

SAVE THE DATE!
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