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Develop the Rockstar 

Organization Everyone 

Wants to Work For!
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Download the mobile app! 

• Schedule and event details

• Exhibitors and floorplan

Search for “GEAPS Exchange” in the App store   

or via QR Code. 

Share Your Experience On Social Media.    

#GEAPSExchange

STAY CONNECTED!

Download App



C O P Y R I G H T  G E A P S  E X C H A N G E  2 0 2 3C O P Y R I G H T  G E A P S  E X C H A N G E  2 0 2 3

Education Sponsors
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DEVELOP THE 
ROCKSTAR ORGANIZATION EVERYONE 

WANTS TO WORK FOR!
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TIMOTHY SEELEY
TLS LEGACY COACHING

OWNER/LEAD COACH
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DEVELOP THE ROCKSTAR 
ORGANIZATION EVERYONE WANTS TO 

WORK FOR!



C O P Y R I G H T  G E A P S  E X C H A N G E  2 0 2 3C O P Y R I G H T  G E A P S  E X C H A N G E  2 0 2 3

Identify your culture

What and Why of Your 

Organization
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“the set of shared attitudes, 

values, goals, and practices that 

characterizes an institution or 

organization.”

Culture

Marriam-Webster
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• Artifacts and Creations: Tangible, 

identifiable elements in an 

organization. Visible elements 

recognized by people but not part of 

culture.

Areas of Culture
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• Artifacts and Creations: Tangible, 

identifiable elements in an 

organization. Visible elements 

recognized by people but not part of 

culture.

• Values and Beliefs: Espoused 

values and rules of behavior. 

Expressed philosophies and public 

statements of identity.

Areas of Culture
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We are satisfied with nothing 

less than the very best in 

everything we do.

We are here to make a positive 

difference in society, as well 

as make a profit.

Name That Mission Statement!



C O P Y R I G H T  G E A P S  E X C H A N G E  2 0 2 3C O P Y R I G H T  G E A P S  E X C H A N G E  2 0 2 3

We are satisfied with nothing 

less than the very best in 

everything we do.

Apple

We are here to make a positive 

difference in society, as well 

as make a profit.

Enron

Name That Mission Statement!



C O P Y R I G H T  G E A P S  E X C H A N G E  2 0 2 3C O P Y R I G H T  G E A P S  E X C H A N G E  2 0 2 3

• Artifacts and Creations: Tangible, 
identifiable elements in an organization. 
Visible elements recognized by people 
but not part of culture.

• Values and Beliefs: Espoused 
values and rules of behavior. 
Expressed philosophies and public 
statements of identity.

• Assumptions: Taken 
for granted, deeply embedded way of 
doing things (your default setting

Areas of Culture
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Why does it matter?
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Is Culture Important?
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OWN IT!
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WHAT CAN YOU DO?
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• C - Clarify

CULTURE
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• C - Clarify

• U - Understand it

CULTURE
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• C - Clarify

• U - Understand it

• L - Learn your culture

CULTURE
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CULTURE
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• C - Clarify

• U - Understand it

• L - Learn your culture

• T - Train your people

CULTURE
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• C - Clarify

• U - Understand it

• L - Learn your culture

• T - Train your people

• U - Understand your people

CULTURE
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• C - Clarify

• U - Understand it

• L - Learn your culture

• T - Train your people

• U - Understand your people

• R – Reinforce and review

CULTURE
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• C - Clarify

• U - Understand it

• L - Learn your culture

• T - Train your people

• U - Understand your people

• R – Reinforce and review

• E – Execute and Encourage

CULTURE
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How will you develop the 

rockstar organization 

everyone wants to work for?

Questions 

or 

comments
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Please take a short survey for this 

session to help us plan for next year. 

For every survey you submit you will be 

entered into a drawing.

SCAN FOR 

SURVEY

Win a GEAPS Prize Bundle!

• $200 Visa Gift card and free registration to Leadership Conference

• Raffle will be drawn at Closing Celebration, Tue 2/28

GEAPS Prize Bundle
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TIMOTHY SEELEY
O W N E R / L E AD  C O AC H
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TIMOTHY SEELEY
TLS LEGACY COACHING

OWNER/LEAD COACH
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THIS PAGE IS FOR ASSETS ONLY
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