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ABOUT THE PROGRAM

This program is designed to equip managers and
supervisors with the skills needed to lead effectively,
foster strong teams, and navigate the challenges of

workplace leadership. WHO SHOULD ATTEND
Ideal for individuals in leadership roles or managin
LEARNING OBJECTIVES S P ging
day-to-day operations, including:
Q Initiate and adapt to team members' needs through + Front-line leaders
the “Six Conversations” framework o Operations and maintenance managers
o Day-to-day supervisors
O Apply principles of performance thinking to optimize . Safety personnel
team performance
0 Drive better results with practical continuous COSTTO ATTEND
improvement and teamwork tools MEMBERS: $100
0 Commit to developing yourself and your team in line NON-MEMBERS: $200

with business needs

;) 2026 DATES AND LOCATIONS

MEET OUR TRAINER Leadership Training | Salina, Kansas
DAN TOPF, OWNER March 11, 2026

TOPF BUSINESS LEARNING Host Partner : Vortex

With 25+ years of experience, Dan helps leaders 1725 Vortex Ave. | Salina, KS

see the bigger picture, make better decisions,
and strengthen team performance through
business learning.

Leadership Training | Nevada, lowa
March 25, 2026

Host Partner: CNH Training Center
23942 590th Ave. | Nevada, IA

Find Dan on LinkedIn at @dan_topf m



https://www.geaps.com/leadership-training/
https://www.geaps.com/leadership-training/

